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From:  Commanding Officer, Marine All Weather Fighter Attack

       Squadron 242

To:    Marines of VMFA(AW)-242 and their spouses

Subj:  FAMILY READINESS

1.  As part of the national security strategy VMFA(AW)-242 will be deploying to Iraq to support the ongoing War on Terrorism.  Your Marines will be providing much needed air support in the form of reconnaissance, forward air control, command and control and ground attack to our brother Marines on the ground.  Our deployment and presence will assist this great nation in rapidly defeating the terrorist forces and returning Iraq to its own people.

2.  Deployments are a fact of life in a Marine Fighter Attack squadron, and deploying whether it is your first or tenth is always difficult.  The Marines of 242 are keenly aware that while we are providing security and stability in far off lands, life goes on back here at home.  All of those family challenges and problems that were hard enough to conquer with two adults at home will now have to be addressed by the remaining spouse.  The most effective means of dealing with these problems is preparation and prior planning.  The goal of today’s presentation is to provide information and insight into how to prepare for the upcoming deployment and what resources are available to the Marine Family during that preparation and ensuing deployment.

3.  Communication is the key to a successful squadron deployment and ultimately to a successful squadron.  For that purpose the Marine Corps created the Key Volunteer Network (KVN).  The KVN is a group of highly motivated, school trained spouses whose mission is to foster communication, mentor, promote welfare, and develop understanding.  The KVN is trained to assist Marine families in handling those un-anticipated challenges that arise from time to time through resources referral or personal experience.  Squadrons that embrace their KVN tend to develop a cohesive and supportive family structure.

4.  I endorse the KVN mission and the system that they have developed to support communication in the Bats.  Please pay close attention to each of the speakers this afternoon and how they support you and enable the KVN to facilitate use of these resources.  As important as the KVN is, if you have the time and interest to become a Key Volunteer, we can never have too many.

5.  Another important ingredient to a successful deployment is to have your personal affairs in order.  Some of your concerns, which should be taken care of prior to departure for Iraq include:

a. Organizing bills.  Decide who will be responsible for paying them and from which accounts.

b. Budget credit card usage.  Cancel or destroy the high interest ones which can potentially get one into trouble financially.  Use other credit cards sparingly and intelligently.

c. Budget long distance telephone service.  Develop a calling plan that fits your needs.  

d. Complete Wills and Powers of Attorney.

e. Submit requests for allotments and split pay.

f. Get all family members on DEERS and an ID card for all dependents age 10 and above.  Ensure ID cards will not expire while the squadron is deployed.

g. Prepare automobiles for deployment.  Ensure insurance requirements, base registration, smog checks, and vehicle registrations are up to date.  Ensure you have a plan and budget for items that will come due while deployed.

6.  I cannot overemphasize how important it is to get your personal affairs, vehicles, and residences in order prior to deploying.  The Command will support the Marines and Families of 242 with events such as today’s meeting, but the onus is on the individual Marine to ensure his family is ready for him or her to deploy.  The KVN is there to support you – use them.  They have a wealth of knowledge and experience.

7.  Any potential success the Bats will have is tied directly to readiness, and readiness begins at home.  Bats take care of their own and each other!







K. M. IIAMS
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