3D MARINE AIRCRAFT WING
COMMANDING GENERAL'S INSPECTION PROGRAM
FUNCTIONAL AREA COVER SHEET
UNIT BEING INSPECTED:                    DATE: __________                 
INSPECTOR:                                EXT: __________          
AIRS FUNCTIONAL AREA NUMBER/TITLE: 550/EMBARKATION/DEPLOYMENT








READINESS              
AIRS CHECKLIST UPDATE: FEB 2002         
OVERALL RATING (CIRCLE ONE):                   RE INSPECTION DATE
> MISSION CAPABLE (M/C)                              N/A
> MISSION CAPABLE WITH DISCREPANCIES (M/C W/D)       N/A
> MISSION CAPABLE WITH FINDINGS (M/C W/F)       WITHIN 30-45 DAYS:       
> NON-MISSION CAPABLE (NM/C)                    WITHIN 30-45 DAYS:       
COMMENTS:  (Mandatory comments required for grades of M/C W/F and NM/C.  Use bullet format)
EXEMPLARY MARINES:  (Grade, Name, specifics in bullet format)
Signature: __________________________________________

EMBARKATION INSPECTION CHECKLIST

UNIT:

INSPECTOR(S):

UNIT EMBARKATION OFFICER:

GRADE ASSIGNED:

REPORT OF CORRECTIVE ACTION TAKEN DUE BY:

(30 DAYS)

PERSONNEL

ASSIGNMENTS 

                                  YES  NO   N/A

1. Does the unit T/O have an embarkation 

officer billet with an MOS of 0402/0430?            ___  ___  ___

2. Has the unit properly assigned an 

embarkation officer per the T/O and WgO P4600.1H    ___  ___  ___

para 1004.2?

3. Does the unit T/O call for an embarkation   

chief/NCO billet with an MOS of 0491/0431?
    ___  ___  ___

4. Has the unit properly assigned an 

embarkation chief/NCO per the T/O and WgO 

P4600.1H, para 1004.2?                              ___  ___  ___

5. Does the unit T/O call for an(y) 

embarkation assistant(s) billet(s) with an MOS 

of 0431?                                            ___  ___  ___

6. Has the unit properly assigned embarkation 

assistants per the T/O and WgO P4600.1H para 1004?  ___  ___  ___

7. Has the unit improperly assigned any 

personnel with primary MOS’s 0402/0430/0491/0481  

/0431                                               ___  ___  ___

QUALIFICATIONS 

1. Do all assigned embarkation personnel 

possess appropriate access to classified material?  ___  ___  ___

TRAINING 

1. Has the unit actively pursued MOS training 

for embarkation personnel? 

(WgO P4600.1H, para 1004.2)                         ___  ___  ___

2. Is quarterly embarkation training being 

conducted? (WgO P4600.1H, para 1005.1)              ___  ___  ___

                                               YES   NO  N/A
3. Are lesson plans and class rosters being 

maintained for a period of 2 years?                ___  ___  ___

4. Have section embarkation representatives

completed or enrolled in the following MCI’s?

(WgO P4600.1H, para 1004.3)                        ___  ___  ___

a. Basic Logistics/Embarkation Marine (0.45)

b. Introduction to Amphibious Embarkation (04.7)

c. Fixed Wing Embarkation (04.11)

ADMINISTRATIVE

  TOOLS 

1. Does the embarkation section maintain an 

updated turnover folder per WgO P4600.1H, 

para 1008.2?                                       ___  ___  ___

2. Does the unit maintain or have access to 

the following publications/directives?

(WgO P4600.1H, para 1003)                          ___  ___  ___


___
JT Pub 3-02

  JT Doctrine for Amphibious Operations

      ___   JT Pub 3-02.2
  JT Doctrine for Amphibious Embark


___
FMFM 3-1

  Command and Staff Action (CH/2)


___   FMFM 4-6            Movements of Units


___   MCO P4030.19G
  Preparation of HazMat for Military Air 

                                Shipment


___
MCO P4610.35D
  Marine Corps Equipment

      ___   MarForPacO P4600.1_ SOP for Embarkation 

      ___   MarForPacO 4630.6_  Procedures for Forecasting and 

                                Requesting SAAM

      ___   MarForPacO 4635.1   Tactical Marking Procedures for

                                Equipment and Embarkation Containers

      ___   WgO P4600.1_        SOP for Embarkation

      ___   WgO P3300.2_        SOP for FDP&E

      ___   T/O                 Unit Table of Organization

      ___   T/E                 Unit Table of Equipment


___
DTR Part I

  Passenger 

  


___
DTR Part II
        Cargo


___
DTR Part III
  Mobility


___  
DTR Part IV

  Personal Property
  
  

___   CJCSM 3020.01       Managing Integrating and using

                    Joint Deployment Information Systems

      ___   CJCSM 3122.01     Joint Operations Planning and Execution     

                              Systems (JOPES) Vol I Planning, Policies  

                              and Procedures

___   CJCSM 3122.02_    Crisis Action Time Phases Force

                        Deployment Data Development Execution Vol

                        III

___
CJCSM 3122.03_    Joint Operation Planning and Execution 

                        System Vol II Planning Format and

                        Guidance

                                             YES  NO  N/A

3. Has the unit published an SOP for 

Embarkation? (WgO P4600.1H,para 1002)              ___  ___  ___

4. Does the unit SOP for Embarkation conform

to higher headquarters publications and directives?

(WgO P4600.1H,para 1002)                           ___  ___  ___

5. Are quarterly embarkation inspections 

being conducted?

(WgO P4600.1H, para 1007)                          ___  ___  ___

6. Does the unit maintain copies of last two  

inspection results? (WgO 4600.1H, para 1007)       ___  ___  ___    

7. Have reports of corrective action been 

submitted when required?                           ___  ___  ___

8. Does the unit maintain the most current 

authorized version of LOGAIS? 

(WgO P4600.6H, para 2002.2)                        ___  ___  ___

9. Has the unit loaded the most current 

authorized version of  MDSSII & TCAIMS? 

(WgO P4600.1H, para 5000)                          ___  ___  ___

1. Does the unit maintain the most current 

authorized version of CALMS? 

(WgO P4600.1H, para 5002)                          ___  ___  ___

REPORTS  





       

1. Has the unit submitted the quarterly 

personnel report on time?

(WgO P4600.1H), para 1004)                         ___  ___  ___

   YES  NO   N/A

2. Has the unit submitted the quarterly 

pallet/net report as required? 

(WgO P4600.1H, para 5000)                          ___  ___  ___

3. Has the unit submitted the quarterly 

MDSSII UDL/MROSTER per WgO P4600.1H, para 2005.2.? ___  ___  ___

     MDSSII UDL/ROSTER

     MAINTENANCE 

1. Is the unit maintaining the garrison 

UDL/Roster per LOGAIS LOI of 6 Oct 00?            ___  ___  ___

2. Are all T/E supplies and equipment 

accounted for in the garrison UDL?                ___  ___  ___

(LOGAIS LOI of 6 Oct 00)

3. Is the level of detail and description 

of the cargo/equipment sufficient in detail to 

identify it? (LOGAIS LOI of 6 Oct 00)             ___  ___  ___

4. Does the unit maintain sourced standing 

OPLAN UDL’s per WgO P3300.2B?                     ___  ___  ___

5. Does the unit maintain SOURCE UDL’s as 

appropriate IAW WgO P3300.2B?                     ___  ___  ___

6. Does the unit maintain RBE UDL’s 

associated with standing OPLANS per WgO P3300.2B? ___  ___  ___

7. Are actual, vice estimated, dimensions 

and weights being assigned in the garrison UDL.

(LOGAIS LOI of 6 Oct 00)                          ___  ___  ___

SUPPLIES AND EQUIPMENT
BOX/CONTAINER PREPARATION  

    1. Does the Unit maintain LOGMAR labels

for supplies and equipment?                       ___  ___  ___

2. Are standard size boxes being used to

the maximum extent possible? 

(WgO P4600.1H, para 6002.1)                       ___  ___  ___

3. Are palcons and quadcons being used to 

the maximum extent possible?                      ___  ___  ___

4. Are embarkation containers/pallet boards

correctly marked? (WgO P4600.1H, para 6005)       ___  ___  ___

5. Are five gallon expeditionary cans 

properly marked and packaged? 

(WgO P4600.1H, para 6006)                         ___  ___  ___

  YES  NO   N/A
6. Are inspected boxes/containers 

serviceable? (WgO P4600.1H, para 6001)            ___  ___  ___

7. Are there sufficient wooden pallets for 

unbanded/used supplies and equipment? 

(WgO P4600.1H, para 6005)                         ___  ___  ___ 

8. Does the unit maintain an adequate 

quantity of pallet boards and are they 12x12? 

(WgO p4600.1H, para 6005)                         ___  ___  ___

9. Are there sufficient banding tools, clip

and 1 1/4 – inch banding wire on hand? 

(WgO P4600.1H, para 6005)                         ___  ___  ___

10. Does the unit maintain water proofing 

materials to protect water sensitive cargo? 

(WgO P4600.1H, para 6002)                         ___  ___  ___

11. Does the unit have sufficient quantities 

of embark boxes on hand? (Has the shortfall

been identified if one exists?)                   ___  ___  ___

12. Do the marking and descriptions agree 

when making a physical comparison between the box 

and the garrison UDL?                             ___  ___  ___

VEHICLE/EQUIPMENT PREPARATION 

1. Does the unit have plans to acquire the 

appropriate amount of dunnage/shoring to support

planned contingencies? 

(WgO P4600.1H, para 2002.10)                      ___  ___  ___

    2.  Does the unit have ½” rope or 5,000lb 

cargo straps on-hand? 

(WgO P4600.1H, para 2002.11)                     ___  ___  ___

3.  Does the unit have pallet/vehicle 

placards for movement by both surface and air 

transportation? (WgO P4600.1H J1,J2)             ___  ___  ___

4.  Are 463L pallets properly stored and 

maintained?                                      ___  ___  ___ 

5.  Does the unit have pallet bags on hand 

to protect cargo from inclement weather during 

air movement?                                    ___  ___  ___ 

6.  Does the unit maintain portable wheels 

scales on-hand?                                  ___  ___  ___ 

7.  Do the marking and descriptions agree 

when making a physical comparison between the 

vehicle/equipment and the garrison UDL?          ___  ___  ___

 YES  NO   N/A
8.  Are lifting devices installed or 

available for installation and are they

serviceable?  (WgO P4600.1H, E1)                 ___  ___  ___

9.  Are there any modifications made to 

vehicles which might make the equipment 

ineligible for crane lifting or shipment?        ___  ___  ___

10.  Has the unit identified additional 

support requirements to higher headquarters? 

(WgO P4600.1H para 2001)                         ___  ___  ___

PERFORMANCE EVALUATION


UDL/MROSTER 

1. Can the unit representative complete the 

following tasks in response to a unit move 

requirement? (MCO 1510.61)                      

a) Create a PLAN.                         ___  ___  ___

b) Properly utilize the UDL Workbench.    ___  ___  ___

c) Properly utilize the Roster Workbench. ___  ___  ___

d) Associate cargo to embarkation boxes.  ___  ___  ___

e) Associate embarkation boxes to 463L 

   pallets.                               ___  ___  ___

f) Associate vehicles and trailers.       ___  ___  ___

g) Mobile load cargo to vehicles.         ___  ___  ___

2. Can the unit representative complete the 

following tasks in response to a MAGTFII 

requirement?                                     ___  ___  ___

       a) Explain 3d Maw TPFDD sourcing process  ___  ___  ___

b) Source actual force deployment data   

          utilizing a MAGTFII Shell.

          (provided by the inspector)           ___  ___  ___

c) Apply proper embarkation principles 

          based on modes of transportation

          (identified by the inspector).        ___  ___  ___

d) Explain 3d MAW TPFDD verification 

   process.                              ___  ___  ___

3.  Can the representative provide a report 

that can be utilized to validate an actual 

TPFDD?                                          ___  ___  ___

4. Can the representative provide data 

for ITV?                                        ___  ___  ___

a) Verify in MDSSII the data is 

          populated with correct MILSTAMP

          required codes.                       ___  ___  ___

b) Perform the process in TCAIMS to 

          export PAX and Cargo to GTN/WPS.      ___  ___  ___

YES  NO   N/A
5. Can the representative describe levels 

of detail as they relate to MDSSII?             ___  ___  ___

6. Does the unit representative understand 

the importance of a JCS CCC?                    ___  ___  ___

LOGMARS  





     

1. Can the unit representative complete the 

following tasks?                                ___  ___  ___

       a) Establish AIT location codes.         ___  ___  ___

b) Set up the LOGMARS equipment.         ___  ___  ___

c) Print out designated labels from    

       UDL on the desktop label printer.     ___  ___  ___

    d) Using the labels made above and 

          using the PDT associate designed

          children to their parents.            ___  ___  ___

e) Print out designated labels from PDT 

   on the portable label printer.        ___  ___  ___

    f) Download the PDT to MDSS II via RF.   ___  ___  ___

    g) Download the PDT to MDSS II via 

   cradle mode.                          ___  ___  ___

    h) Describe how LOGMARS can enhance 

          the units embarkation program.        ___  ___  ___

LOAD PLANNING  


    1.  Can the unit representative complete the 

following tasks:  (MCO 1510.61)                 

         a) Build a load plan using CALMS for a 

         (Inspector list aircraft).          ___  ___  ___

  b) Export the UDL/MROSTER created 

   above to a CAEMS diskette.          ___  ___  ___

  c) Import the UDL/MROSTER into CAEMS.  ___  ___  ___

  d) Build a load plan using a LHD class 

   ship.                               ___  ___  ___

  e) Certify HazMat for shipment by air

   (item identified by inspector)      ___  ___  ___

REPORTING 

1.  Can the unit representative complete the

following tasks:  (MCO 1510.61)                 

a) Query the UDL which was created 

   above and create the following 

   ADHOC reports.                       

1. SqFt Report with total Stons ___  ___  ___

2. CuFt Report with total Mtons

                    and Stons                    ___  ___  ___

YES  NO   N/A
3. Personnel Roster with

   appropriate columns          ___  ___  ___

STAGING/MARSHALING PLANS  



1. Can the unit representative complete the 

following tasks: (MCO 1510.61)                   

a) Create a marshaling plan for the 

         items contained in the UDL.         ___  ___  ___

b) Create a staging plan for movement

            by sea.                             ___  ___  ___

c) Draft a Strip map to a designated 

         APOE/SPOE.                          ___  ___  ___

PALLET BUILDING/VEHICLE PREP FOR MOVEMENT BY AIRCRAFT 

1. Can the unit representative complete the

following tasks:  

a) Physically stage the equipment 

            listed in the UDL at the unit 

            Marshaling Area.                    ___  ___  ___

b) The unit representative will 

            perform the following tasks:

1. Build a 463L pallet load 

   with boxes provided.         ___  ___  ___

2. Prepare the vehicle(s) for

   movement by aircraft.        ___  ___  ___

3. Conduct a joint inspection

   on the 463L pallet and 

   vehicle(s).                  ___  ___  ___

