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915         EXPEDITIONARY AIRFIELD - E A F

Functional Area Manager: ASL-38A

Point of Contact: MSGT MGYSGT L. DURON DSN 224-1835/2237

Date Last Revised: 15 August 2000

915 01      EAF ADMINISTRATION AND TRAINING                   

915 01 001  Are designation and assignment (including collateral duties) of  personnel in compliance with published and operating requirements?

Reference

T/O 8702, 8703

MCO P1200.7E

OPNAVINST 4790.2F, VOL I CHAP 15, PAR 15.15

915 01 002  Are up-to-date billet descriptions, turnover folders and desktop  procedures maintained for all key positions in the branch?

Reference

T/O 8702, 8703

MCO P5000.14, PAR 0003.15 AND FMF PACO S210.3B

915 01 003  Are personnel assigned qualified for their job assignments and/or  provided adequate formal training (in-service, OJT, cross- training, etc.)?

Reference

MCO P1200.7E

OPNAVINST 4790.2E

NAVAIR 51-40ABA-16, CHAP IV

915 01 004  Is comprehensive safety training being conducted in the work  centers?

Reference

OPNAVINST 4790.2F, VOL I CHAP 15, PARA 15.9

OPNAVINST 5100.23B, 6003C.6/18105

NAVAIR 01-1A-509, CHAP 3

NAVAIR 16-1-540

NAVAIR 17-1-125

NAVAIR 17-15BAD-1

915 01 005  Are effective procedures established by the maintenance admin  section to ensure that all incoming correspondence (letters, publications, etc.) are routed to the proper agency and acted upon promptly?

Reference

OPNAVINST 4790.2F, VOL I CHAP 12, PAR 12.2.12

915 02      EAF MAINTENANCE/MATERIAL MANAGEMENT               

915 02 001  Is maintenance planning conducted and executed as prescribed by  current directives?

Reference

OPNAVINST 4790.2F, VOL I CHAP 11

915 02 002  Is a production control (PC) or a maintenance/material control (MMC) centrally established, and does it exercise positive control and coordination of the overall maintenance effort?

Reference

OPNAVINST 4790.2F, VOL I CHAP 11

915 02 003  From a random sampling of inspection records, are all EAF  components/packages complete or accounted for?

Reference

OPNAVINST 4790.2 VOL I, CHAP 5 PAR 5.1.6 EAF PACKAGING IRC A-1, A-2

915 02 004  Do visual information display (VID)/maintenance action form (MAF)  procedures comply with established guidelines?

Reference

OPNAVINST 4790.2F, VOL I CHAP 5

915 02 005  Are current MRC decks and sequence control chart/cards (with  accompanying MI specifying QA requirements) maintained or used by the work centers?

Reference

OPNAVINST 4790.2F, VOL I CHAP 14

915 02 006  Are aeronautical equipment logs and records on M-11, M-21, M-22,  M-23 and V-1 components/systems properly maintained, and screened for accuracy or authenticated?

Reference

OPNAVINST 4790.2F, VOL I CHAP 13 NAVAIR 51-SEAA-2 PART A-111-8.113

915 03      EAF QUALITY ASSURANCE/ANALYSIS                    

915 03 001  Are central technical publications library (TPL) and dispersed TPL, established or operated as prescribed by current regulations?

Reference

OPNAVINST 4790.2F, VOL I CHAP 14; VOL III CHAP 10

NAVAIR 00-25-100

915 03 002  Does the unit maintain all of the publications, directives,  manuals, etc, (current editions) relevant to the operations and maintenance of EAF systems?

Reference

NAVAIR 00-25-100, WP 00300, 01500, 01900

915 03 003  Are technical directives (td) managed in accordance with  NAVAIRINST 5215.8c?

Reference

OPNAVINST 4790.2F, VOL I CHAP 14

915 03 004  Is an effective program for the publication, verification,  maintenance and auditing of maintenance instructions (MI) implemented?

Reference

OPNAVINST 4790.2E, VOL II CHAP 5, 8: VOL III CHAPT 5, 7, 9

915 03 005  Are specific qualifications and requirements, including training  programs, for QAR, CD/QAR and CDI personnel established and monitored?

Reference

OPNAVINST 4790.2E, VOL II CHAP 5, 12; VOL III CHAP 7

915 03 006  Are positive QA programs, including audit checklists and or maintenance instructions established to monitor safety, maintenance data reporting/analysis, work center audits/checklist, tend/ discrepancy/hazard reporting and analysis, NDI, PME/cal, tool control, etc?

Reference

OPNAVINST 4790.2E, VOL II CHAP 5: VOL III CHAP 7

915 03 007  Do QAR, CD/QAR and CDI personnel have direct liaison with the work centers and perform spot checks of work in progress completed repairs and accompany crews during functional inspections (pre-op, etc.)?

Reference

OPNAVINST 4790.2F, VOL I CHAP 14

915 03 008  Is a qualified maintenance data analyst assigned? Does the assigned analyst have collateral duties? Does the analyst conduct MDS training for all hands?

Reference

OPNAVINST 4790.2F, VOL I CHAP 14

T/O 8702, 8703

915 03 009  Are inspections preformed on all equipment received for use, returned for repair, or held awaiting repair to verify satisfactory material condition, identification, packaging, preservation, shelf life, and configuration?

Reference

OPNAVINST 4790.2F, VOL I CHAP 14

915 03 010  Does a QAR monitor the collection, classification and disposal of hazardous wastes?

Reference

OPNAVINST 6240.3

915 04      EAF PRODUCTION/WORK CENTERS (P/WC)                

915 04 001  Do random inspections of EAF components and packages (including stored assets) reveal a detailed audit/inspection program is in effect to ensure proper material/mechanical condition, identification, packaging, preservation, shelf life, and configuration in accordance with applicable technical manuals, td, MRC, etc?

Reference

OPNAVINST 4790.2F,VOL I CHAP 10,12

EAF PACKAGING IRC A-1, A-2; EAF PACKAGING SVCBUL 2

915 04 002  Is an active, comprehensive safety program  established within the unit/throughout the work centers?

Reference

OSHA 29CFR1910) (OPNAVINST 5100.19A/5100.23B/6240.3

NAVFAC P-309) (NFPA 10) (MCO 6260.1

NAVAIR 01-1A-509/13-1-6/16-1-540/17-1-125/17-15BAD-1

OPNAVINST 4790.2F, VOL I CHAP 16

915 04 003  Do working areas reflect poor housekeeping practices, facility deterioration, improper maintenance practices and carelessness which could contribute to FOD and hazards to personnel?

Reference

OSHA 29CFR1910.22

OPNAVINST 4790.2F, VOL I CHAP 10

OPNAVINST 5100.19A, 1103.1

915 04 004  Is a FOD prevention NCO designated in writing by the EAF  officer? Are routine FOD training and spot checks of work areas, support equipment and runway operating areas conducted?

Reference

OPNAVINST 4790.2F, VOL I CHAP 10

915 04 005  Are P/WC personnel familiar with parts and material  requisitioning procedures?

Reference

OPNAVINST 4790.2F, VOL I CHAP 15.4.4., CHAPT 12, PAR 12.3.2.3

915 05      EAF MATERIAL CONTROL                              

915 05 001  Are inventory control, marking, handling, preserving, packaging and  storage of aeronautical materials found to be adequate?

Reference

OPNAVINST 4790.2F, VOL II CHAP 9; VOL III CHAP 8, 10

MCO P3120.6B

EAF PACKAGING IRC A-1, A-2; EAF PACKAGING SVC CHAG 3

915 05 002  Does the packup for EAF contain the appropriate type and quantity of POL spare parts to support the deployable EAF systems assigned?

Reference

NAVAIR 00-35T-37-4, PART 6

ASO 00-QBE-031/032/033/035/271/272/273/274/275/276

915 05 003  Are spare parts and materials, including those required for technical directive and calendar maintenance (PM kits) compliance, adequate or provided in a timely manner to support the maintenance plan and prevent work stoppages?

Reference

OPNAVINST 4790.2E, VOL II CHAP 7; VOL III CHAP 6, 9

915 05 004  Are the delivery and pickup points for all materials established by  material control?

Reference

OPNAVINST 4790.2E, VOL II CHAP 7

915 05 005  Is prompt and accurate processing, recording and reconciliation of  NMS requisitions accomplished?

Reference

OPNAVINST 4790.2C, VOL.II CHAP 6, 7; VOL III CHAP 8

915 05 006  Are shelf-life items (M-21 tapes, O-rings, gaskets, corrosion  prevention materials, etc) stored or maintained in their original unopened packaging and removed from storage/service when shelf/service life has expired?

Reference

OPNAVINST 4790.2E, VOL III CHAP 7

NAVAIR 0101A017

M-21 SVCBUL 45RA, 62

915 05 007  Are EI and QDR components and material handled and processed  properly?

Reference

OPNAVINST 4790.2F, VOL I CHAP 14

915 05 008  Are all required special tools and equipment available? 

Are they properly maintained in serviceable condition?

Reference

NAVAIR 00-35T-37-4, PART 6

NAVAIR 51-35-7, TABLE A4-3

OPNAVINST 4790.2C, VOL II CHAP 9

915 05 009  Is a positive tool control program (TCP) established and  functional (including issue/receipt/inventory or support assigned)?

Reference

OPNAVINST 4790.2F, VOL I CHAP

915 05 010  Is a program established and functional to ensure compliance with calibration/qualification requirements for precision measuring equipment and items of special support/test equipment?

Reference

OPNAVINST 4790.2F, VOL I CHAP VOL III CHAP 7, 10, 11

915 06      EAF RECOVERY OPERATIONS                           

915 06 001  Is an SOP for airfield VLA/aircraft recovery operations  published and up-to-date?

Reference

NAVAIR 51-40ABA-16, CHAP IV

NAVAIR 51-40ABA-7; 51-40ABA-12; 51-40ABA-14; 51-5EAA-2

915 06 002  Are daily preparations and the conduct of recovery operations properly executed and documented?

Reference

NAVAIR 51-40ABA-16, CHAP IV

NAVAIR 51-5EAA-2, A-II-3-12; A-V-5

OPNAVINST 4790.2F, VOL I CHAP

MRC DECKS AND RECOVERY BULLETINS FOR M-21 AND FLOLS

915 06 003  Are quarterly expeditionary flight operations reports properly processed and maintained?

Reference

NAVAIRINST 13810.2C

915 06 004  Are current operational-site (EAF systems) certification reports and discrepancy lists maintained and acted upon promptly?

Reference

NAVAIRINST 3120.2A

915 06 005  Are general cleaning and maintenance of installed/operating EAF systems adequate/accomplished daily?

Reference

NAVAIR 51-404ABA-7, WP 01000 AND RELATED MRC DECKS

NAVAIR 51-40ABA-14, CHAP 6 AND RELATED MRC DECK

NAVAIR 51-5EAA-2, A-VII-8-19 AND RELATED MRC DECKS

